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AFDC aims to Protect Forests and Natural Resources 
and Achieve Climate and Land Degradation 
Neutrality Towards a Resilient Planet through 
promoting mitigation practices to withstand climate 
changes and land degradation impact; building a 
responsible environmentally educated society 
empowered and inspired to preserve and protect 
forests and natural resources; advocating 
sustainable governance of forests and natural 
resources; promoting best sustainable development 
practices to improve livelihood of communities while 
conserving the natural and cultural heritage; and 
adapting evidence-based practices to promote 
scientific approach in resources in forests and 
natural resources management.
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Nature Conservation
Program



Programatic Outcomes

Mitigation practices to 
withstand climate changes 
and land degradation 
impact are promoted 
nationwide

Reduce forest fire risk in Lebanon 
by strengthening prevention 
measures and building local 
capacities by increasing the 
capacity of 50 municipalities at 
least to mitigate and prevent forest 
fires and respond during fire 
events.

Conserve and sustainably manage 
Lebanon’s forest ecosystems by 
contributing to the national efforts to 
increase protected areas in Lebanon 
by declaring at least 1 of AFDC’s 
working areas protected.

Participate actively in reaching a 
state of land degradation neutrality 
by contributing to the increase in 
national capacities to mitigate and 
respond to forest fires and 
increase land restoration and 
reforestation actions by 60%.

Create an effective tool for 
monitoring and evaluation of forest 
fires projects and initiatives being 
implemented.
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AFDC MAJOR FIELDS OF EXPERTISE 

Reference Guide for Afforestation/ Reforestation 
Prepared and produced by AFDC,
the guide provides the following information:

M e t h o d  fo r  c h o o s i n g  
fo r e s t a t i o n  s i t e s .

Seeds collection calendar 
and their locations in 
Lebanon.

Schedule for seeds 
preparation for planting.

Methods for decreasing 
weeds that compete with 
seeds in forestation sites.

Techniques for preparing 
the land for planting.

P l a n t i n g  t e c h n i q u e s .

I rr igat ion and i rr igat ion 
t iming techniques.

Maintenance techniques 
after plantation.

Sites protection measures 
(grazing, fires, etc.).



Reforestation and Forest Landscape
Restoration Expertise
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S u r v e y i n g  t h e  a f fe c t e d  s i t e s  a n d  d e v e l o p i n g  p l a n s  
fo r  t h e i r  r e h a b i l i t a t i o n  a n d  a f fo r e s t a t i o n .

R e h a b i l i t a t i o n  o f  p u b l i c  p a r k s .

In s t a l l a t i o n  o f  d r i p  a n d  m a n u a l  i r r i g a t i o n  sys t e m s ,  
i n c l u d i n g  p u m p s  p o w e r e d  b y  s o l a r  e n e r g y.

P r o d u c t i o n  o f  > 4 0  s p e c i e s  o f  n a t i v e  t r e e s ,  s h r u b s  
a n d  p l a n t s  i n  3  n u r s e r i e s  t h a t  b e l o n g  t o  A F D C .

Co o p e r a t i o n  w i t h  m u n i c i p a l i t i e s  a n d  U n i o n s  o f  
M u n i c i p a l i t i e s  i n  a f fo r e s t a t i o n  a n d  r e fo r e s t a t i o n  
p r o j e c t s .

Co o p e r a t i o n  w i t h  t h e  M i n i s t r y  o f  A g r i c u l t u r e  i n  
s e c u r i n g  a l t e r n a t i v e  s e e d l i n g s .

Im p l e m e n t a t i o n  o f  s c i e n t i fi c  e x p e r i m e n t s  i n  
c o o p e r a t i o n  w i t h  u n i v e r s i t i e s  o n  p l a n t i n g  a n d  
i r r i g a t i o n  t e c h n i q u e s .

S p e c i a l i z e d  t r a i n i n g  o n  e s t a b l i s h i n g  fo r e s t  
n u r s e r i e s  a n d  p r o d u c i n g  l o c a l  s p e c i e s  fo r  
m u n i c i p a l i t i e s ,  a s s o c i a t i o n s  a n d  i n d i v i d u a l s .
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V i l l a g e s
t a r g e t e d

7 5

P r o j e c t s  s i t e s
e s t a b l i s h e d

1 0 5

S e e d l i n g s
p l a n t e d

3 0 3 . 2 k

S e e d l i n g s
s u r v i v e d

2 1 1 k
I n d i v i d u l s
e n g a g e d

9 . 6 k

J o b s
c r e a t e d

8 . 4 k

Wo r k m a n  d a ys
a c h i e v e d
2 9 6 . 3 k

2 0 1 8  -  2 0 2 1  A c h i eve m e n t s

Hectares cleaned  586.7
Hectares planted  417.2

Hectares planted and cleaned

Seedling survival rate

Workers 9K
Stakeholders 302
Tainees 302

Individuals engaged by type

9 2 % Safety &
Secutity

Forest
fire
fighting

Forest
management

Seedling
plantation

Non-wood
forest
product

Seedling 
production

Training sessions by type
63

40

20
25

10
5



AFDC Trees Nurseries
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R a m l i e h  n u r s e r y  ( M o u n t  L e b a n o n ) :  p r o d u c t i o n  
c a p a c i t y  2 5 0 ,0 0 0  s e e d l i n g s /y e a r

A n d k e t  n u r s e r y  ( N o r t h  L e b a n o n ) :  p r o d u c t i o n  
c a p a c i t y  1 0 0 ,0 0 0  s e e d l i n g s /y e a r

J d e i d e t  C h o u f  n u r s e r y  ( M o u n t  L e b a n o n ) :  
p r o d u c t i o n  c a p a c i t y  1 ,0 0 0 ,0 0 0  s e e d l i n g s /y e a r

Production of >40 species of local trees, shrubs and plants 
in 3 nurseries that belong to AFDC with the use of new 
techniques aimed at improving the quality of seedlings to 
become able to resist external cultivation conditions and 
climatic factors:
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Integrated Forest Fires
Management Approach

S t o p  t h e  d e t e r i o r a t i o n  o f  fo r e s t  c o v e r  b y  r e d u c i n g  
t h e  r i s k  o f  fo r e s t  fi r e s  i n  L e b a n o n  b y  b u i l d i n g  t h e  
c a p a c i t i e s  o f  m u n i c i p a l i t i e s  a n d  u n i o n s  o f  
m u n i c i p a l i t i e s  t o  p r e v e n t  a n d  p r e p a r e  fo r  fi r e s .

P r o t e c t  L e b a n o n 's  n a t u r a l  sys t e m s  t h r o u g h  
i n t e g r a t e d  fo r e s t  m a n a g e m e n t .

R e h a b i l i t a t i o n  o f  d a m a g e d  s i t e s  w h i l e  p r e s e r v i n g  
fo r e s t  b i o d i v e r s i t y.

C o n d u c t  r e s e a r c h  a n d  s t u d i e s  t o  r e h a b i l i t a t e  
d a m a g e d  s i t e s  t h a t  c o n s i d e r  t h e  c h a l l e n g e s  o f  
c l i m a t e  c h a n g e .

Since its establishment, AFDC has contributed to the devel-
opment of national and local guidelines for comprehensive 
forest fires management. In 2009, AFDC lead in collabora-
tion with the Ministry of Environment the development of 
Lebanon’s National Strategy for Forest Fires Management, 
endorsed by the Lebanese Cabinet decision no.52/2009, 
and updated in 2022. Through this program, AFDC aims to: 



Intervention Axes at the Local Level:
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S u r v e y  t h e  fo r e s t s  a n d  d e v e l o p  p r e v e n t i v e  a n d  fi r e  
p r e p a r e d n e s s  p l a n s .

Tr a i n i n g  o f  m u n i c i p a l i t i e s  a n d  v o l u n t e e r s  i n  
fi r e fi g h t i n g  t e c h n i q u e s .

C l e a r  fo r e s t s  o f  w e e d s  a n d  c r e a t e  p a t h s  a n d  
b r e a k s  fo r  fi r e s .

S e c u r i n g  e q u i p m e n t  a n d  s u p p l i e s  fo r  fi r e fi g h t i n g  
r a p i d  i n t e r v e n t i o n  t e a m s .

R e h a b i l i t a t i o n  a n d  r e fo r e s t a t i o n  o f  d a m a g e d  s i t e s .
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Programatic Outcomes

Promoting best sustainable 
development practices to 
improve livelihood of 
communities while con-
serving the natural and 
cultural heritage

Contribute to the increase of local 
economic resilience and food 
security (Rural development 
projects) of at least 50 different 
communities in Lebanon.

Contribute to the increase of 
resiliency in at least 30 local 
communities towards natural risks 
and hazards.

Contribute to the increase of 
income-generating opportunities 
in 20 communities through 
ecotourism and rural development 
initiatives.

Promote nature-based solutions to 
adapt and mitigate climate change 
and socio-economic crisis through 
renewable bio-energy solutions in 
at least 20 different communities.

Outcome Objectives (2022-2025)
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Afdc Major Fields Of Expertise 

Assist local communities  
to assess local attractions 
a n d  p o t e n t i a l s  fo r  e c o  
a n d  r u r a l  t o u r i s m .  

Rehabilitate and establish 
infrastructure for eco- 
tourism activities.
  
Support local communities 
and AFDC volunteer units 
to restore eco and rural 
sites for eco-tourism 
activities.
 
Develop and disseminate 
informative material for 
eco and rural tourism.

Promoting youth, women and communities’ engagement in 
nature-based conservation actions is crucial to achieve 
sustainable development. AFDC through this program 
targets in specific marginalized communities across 
Lebanon and empower its local groups to preserve the 
natural resources while benefiting through rural and 
eco-tourism projects. In specific, AFDC:

Conduct training activities 
for volunteers and 
entities about planning 
for: 
Eco-tourism,

Carrying capacity assessment,

Mountain guiding techniques,

Te a m b u i l d i n g ,

High ropes activities such as 

rappelling and sky walking.
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I n d i v i d u l s
e n g a g e d

1 , 8 6 5

J o b s
c r e a t e d

9 9 0

Wo r k m a n  d a ys
a c h i e v e d
3 4 , 5 6 0

2 0 1 8  -  2 0 2 1  A c h i eve m e n t s

2 1
Individuals engaged by type

Local projects implemented
by type

Local projects implemented

Worlers 897
Trainees 799
Volunteers 95
Partners 74

1 6 2
Trainings conducted by type

Trainings conducted

V i l l a g e s
t a r g e t e d

4 3

Development

11

Touristic

7

Relief

2

DRR

1

Type of Project

Ecotourism

93

Agri-Agro

38

Safety &
Security

15

Food 
Safety

7

Food
Safety

6

Food
Processing

3

Type of Training
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D i s t r i b u t i o n  o f  c i t i e s
a n d  v i l l a g e s  t a r g e t e d



Build Resilient Communities Towards
 Natural And Man-made Disasters

To achieve its objectives, AFDC works within the three 
interrelated agendas of SDGs 2030, the Climate Action and 
the Disasters Risk Reduction. As such, AFDC promotes the 
concept of building communities’ resiliency towards natural 
and man induced disasters through: 

Assessing and mapping 
exiting risks and hazards 
at the local community 
level and identify its 
impact at social,  health, 
economic and 
environment level.

 
Identifying local stakeholders 
and resources related to 
disaster risk reduction.
 
Building local capacities 
on DRR and DRM.

Assisting the local 
community to develop 
disasters mitigation and 
prevention, preparedness, 
response and recovery 
plans for forest fires.
 
Raising public awareness 
about disasters risk 
reduction. 
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Programatic Outcomes

Advocating sustainable 
governance of natural 
resources

Outcome Objectives (2022-2025)
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Enhance effective communication 
and collaboration with stakeholders 
at the national and communities’ 
level.

Target at least 10 private sector 
entities and engage with them in 
Corporate Social Responsibility 
(CSR).

Increase the engagement of 
concerned public sector in shaping 
and implementing nature conservation 
and forest management policies. 

Increase the number of volunteers 
engaged in the organization 
activities by 20%. 
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Environmental Education
and Awareness 

Since 2000, AFDC has been collaborating with the Ministry 
of Education and Higher Education to promote 
environmental Education and Awareness. Through this 
collaboration, AFDC developed the National Environmental 
Education Strategy, the EE curriculum for the 1st and 2nd 
education cycle, a policy paper to reduce paper use at 
schools. In addition, AFDC contributed to establish 
environmental education clubs within schools. Through this 
program, AFDC: 

Conduct awareness workshops for local communities.

 Work with young school children to increase their love 
for nature using theatrical displays, games, mascots, 
artistic expression, and scientific experiments to 
achieve that. 

Train school children on paper recycling, seed planting, 
reducing consumption of resources, composting, among 
many other topics.

Train academic personnel in schools to achieve higher 
environmental standards within their institution.

Conduct awareness sessions and trainings tailored to 
university students on environmental concerns, 
leadership and presentation skills, efficient 
communication, proposal writing and reporting.



Schools targeted by type

Public 38 Private 7En
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Implement GLOBE Program which is an international 
science program to learn about the environment 
www.globe.gov

Raise awareness about forest protection and different 
environmental issues with SANJOUB the Squirrel

2 0 1 8  -  2 0 2 1  A c h i eve m e n t s

Teachers trained
by district

Students and teachers reached
in public and private schools

Students in 
public schools

5.3k

Students in p
rivate schools

1.2k

Teachers in 
public schools

489

Teachers in 
private schools

63

V i l l a g e s
t a r g e t e d

4 3

S c h o o l s
t a r g e t e d

4 5

A w a r e n e s s
a c t i v i t i e s

1 9

Te a c h e r s
t r a i n e d

2 2 8
B

eirut

92

Akkar

36

El M
etn

20

Saida

20

W
est

B
ekaa

20

Aley

10

H
erm

el

8

Chouf

7

Jubail

5

N
abatiye

5

Zgharta

5

Teachers by district

D i s t r i b u t i o n  o f  c i t i e s
a n d  v i l l a g e s  t a r g e t e d
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and Advocacy

Program



Programatic Outcomes

Outcome Objectives (2022-2025)
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Advocating sustainable 
governance of natural 
resources

Enhance effective communication 
and collaboration with stakeholders 
at the national and communities’ 
level.

Target at least 10 private sector 
entities and engage with them in 
Corporate Social Responsibility 
(CSR).

Increase the engagement of 
concerned public sector in shaping 
and implementing nature conservation 
and forest management policies. 

Increase the number of volunteers 
engaged in the organization 
activities by 20%. 
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2 0 1 8  -  2 0 2 1  A c h i eve m e n t s

E n d i v i d u a l s
e n g a g e d
1 0 , 8 5 3

Wo r k e r s
e n g a g e d
8 , 8 3 6

S t a k e h o l d e r s
e n g a g e d

2 0 6

O u t r e a c h
s e s s i o n s

2 5 4
Individuals engaged by gender

Males 8.3k Females 2.4k

Workers engaged by gender

Males 7.3k Females 1.9k

Individuals engaged by cohort

Lebanese

5.8k

Syrians

3.7k

Other
nationalities

22

Municipalities

Stakeholders by type

139

volunteers SchoolsCSRsCBOsNGOsCOOPs Universities

95

11 11 4 2 00

D i s t r i b u t i o n  o f  c i t i e s  
a n d  v i l l a g e s  t a r g e t e d

Type of stakeholders



Ou
tr

ea
ch

,
Co

m
m

un
ic

at
io

n
an

d 
Ad

vo
ca

cy



Re
se

ar
ch

Pr
og

ra
m

Research
Program
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Programatic Outcomes

Adapting evidence-based 
practices to promote 
scientific approach in 
resources management.

Outcome Objectives (2022-2025)

Contribute to the identification of 
new environmental research topics 
on the national level.
Increase the public scientific 
knowledge on local environmental 
resources. 
Develop the 1st national report on 
invasive species.
Prepare and publish scientific 
papers about forest management 
best practices in Lebanon. 



AFDC
PARTNERS



AFDC CONTACT INFORMATION  
Association for Forests, Development and Conservation

1st floor, bldg. 245, 10 Sagesse St, Jdeideh, Lebanon

Tel/Fax: +961 1 898475/6
www.afdc.org.lb 

https://www.instagram.com/afdc.association/
https://www.facebook.com/AFDC.association

https://twitter.com/AfdcAssociation



ASSOCIATION FOR FORESTS,
DEVELOPMENT AND CONSERVATION

afdc.association

Tel/Fax: +961 1 898475/6
www.afdc.org.lb 


